
















































Statement of variance: progress against targets (required) 
[A statement of variance shows the progress you have made over the last year towards achieving the targets set out in your annual implementation plan. It offers explanation for any differences and how you will address targets that were not 
achieved. 

The tables below show one way that you could lay this information out. In this format, you will need to copy the rows enough times to cover each of your actions, targets and strategic goals shown in your annual implementation plan.] 

Strategic Goal 1: 
 

He Mātauranga  
Curriculum 

Annual Target/Goal:  
To provide a curriculum that best suits our students and the community. 

Actions 
List all the actions from your Annual 
Implementation Plan for this Annual Target/
Goal.

What did we achieve? 
What were the outcomes of our actions? 

What impact did our actions have?

Evidence  
This is the sources of information the board used to 

determine those outcomes.

Reasons for any differences 
(variances) between the target and the 
outcomes 
Think about both where you have exceeded your 
targets or not yet met them.

Planning for next year – where to next? 
What do you need to do to address targets that were 
not achieved.  
Consider if these need to be included in your next 
annual implementation plan.

Revise, plan and implement a targeted and 
effective Literacy and Numeracy 
programme.

We re-newed our Literacy and Numeracy 
plan to identify ‘at risk’ students earlier 
than in previous years.  Assimilated them 
into our Literacy and Numeracy support 
option subject.

NCEA Results report from 2025 We met our targets in terms of pass rates. Ongoing but reformed in the 2026 AIP.

Strategic Goal 2:  
He Akoranga  

Learning 

Annual Target/Goal:  
To provide equitable, best-practice pedagogical approaches to learning.

Actions 
List all the actions from your Annual 
Implementation Plan for this Annual Target/
Goal.

What did we achieve? 
What were the outcomes of our actions? 

What impact did our actions have?

Evidence  
This is the sources of information the board used to 

determine those outcomes.

Reasons for any differences 
(variances) between the target and the 
outcomes 
Think about both where you have exceeded your 
targets or not yet met them.

Planning for next year – where to next? 
What do you need to do to address targets that were 
not achieved.  
Consider if these need to be included in your next 
annual implementation plan.

Ensure all students have equitable access 
to assessments and to have the 
opportunity to attain all potential outcomes

Ongoing. Specific interventions for those 
students who require reader/writer 
support. Our parent and volunteer 
community have been instrumental in 
providing reading and writing support for 
our students.

Learning support report from 2025. We have met the target to provide 
support.

Ongoing but reformed in the 2026 AIP.



Strategic Goal 3:  
He Whanonga Pono 

Values 

Annual Target/Goal:  
To provide a culturally responsive, values-based learning environment.

Actions 
List all the actions from your Annual 
Implementation Plan for this Annual Target/
Goal.

What did we achieve? 
What were the outcomes of our actions? 

What impact did our actions have?

Evidence  
This is the sources of information the board used to 

determine those outcomes.

Reasons for any differences 
(variances) between the target and the 
outcomes 
Think about both where you have exceeded your 
targets or not yet met them.

Planning for next year – where to next? 
What do you need to do to address targets that were 
not achieved.  
Consider if these need to be included in your next 
annual implementation plan.

Provide learning opportunities that develop 
student characteristics and capabilities that 
are consistent with our values.

This was largely a discussion - with no 
action points in terms 1-3. Waiting until 
our new Principal Dr. Aaron Columbus to 
arrive (term 4).  Term 4 arrived, New 
principal, new values, new rigour around 
explicit teaching and action.

AIP updates each term. 
Whānau Friday curriculum.

None We have re-written our school values and 
have embedded these into our daily 
actions and behaviours.  This has been 
adopted widely.  

Further embedding and refinement of our 
Values curriculum.  More explicit teaching 
of values.

Strategic Goal 4:  
He Hapori  

Community 

Annual Target/Goal:  
To enable students to be active contributors at school and in the local/global community.

Actions 
List all the actions from your Annual 
Implementation Plan for this Annual Target/
Goal.

What did we achieve? 
What were the outcomes of our actions? 

What impact did our actions have?

Evidence  
This is the sources of information the board used to 

determine those outcomes.

Reasons for any differences 
(variances) between the target and the 
outcomes 
Think about both where you have exceeded your 
targets or not yet met them.

Planning for next year – where to next? 
What do you need to do to address targets that were 
not achieved.  
Consider if these need to be included in your next 
annual implementation plan.

Actively engage our community in service 
and on curriculum and learning matters.

Community surveys regarding pathways 
for students were well received. 
Service opportunities with our key 
partners have been strengthened

Curriculum survey This has been moved from a Strategic 
Action point to an ongoing activity.

Ongoing but reformed in the 2026 AIP.



Strategic Goal 5:  
He Pūnaha  
Systems 

Annual Target/Goal:  
To provide robust College-wide pastoral care, reporting, personal and career development systems.

Actions 
List all the actions from your Annual 
Implementation Plan for this Annual Target/
Goal.

What did we achieve? 
What were the outcomes of our actions? 

What impact did our actions have?

Evidence  
This is the sources of information the board used to 

determine those outcomes.

Reasons for any differences 
(variances) between the target and the 
outcomes 
Think about both where you have exceeded your 
targets or not yet met them.

Planning for next year – where to next? 
What do you need to do to address targets that were 
not achieved.  
Consider if these need to be included in your next 
annual implementation plan.

Develop an assessment system for Year 
7-10 that is aligned with learning 
progressions and phases of learning.

Completed for 2025 and into 2026.  
Further refinements in KAMAR to fully 
adopt twice-yearly reporting on Numeracy 
and Literacy

KAMAR semesterised reports. None Completed for 2025 and into 2026.  
Further refinements in KAMAR to fully 
adopt twice-yearly reporting on Numeracy 
and Literacy to come in 2027.  This work 
starts in term 4, 2026.



Evaluation and analysis of the school’s students’ progress and achievement (required) 

Literacy and Numeracy in Years 7 and 8
Target 1 (Reading):        Achieved

• To move 80% or more of Year 7 and 8 students up at least two stages in their See Reader (comprehension) level on the online learning platform Reading Plus.

Target 2 (Writing):          Achieved

• To move 70% or more of Year 7 and 8 students up at least two steps in their overall writing achievement using e-asTTle writing indicators as a standardised 
measure.

Target 3 (Mathematics): Achieved

• For 80% or more of Year 7 and 8 students to increase their achievement by at least a step within the curriculum level using e-asTTle as the standardised 
measure. 

Years 9, 10 and 11
The primary target for the Year 9, 10 and 11 students is:

1. To ensure that the Base9-based, overall measure of “added value” for the Year 11 cohort remains significantly above the mean “added value” scores for all 
schools in the survey.  

• Mean added value:  Achieved



Senior Student Examination Results for Year 11
The primary target in Year 11 is to have this school’s results (in percentages, for NCEA level 1) exceed the mean results for:

1. Boys in similar EQI band Boys’ schools in Otago, 
2. All students in similar EQI band schools, and 
3. Boys in similar EQI band schools.

This is to be achieved in each of the following categories for NCEA level 1 Endorsement: % Merit or Excellence; % Excellence.

Senior Student Examination Results for Year 12
The primary target in Year 12 is to have this school’s results (in percentages, for NCEA level 2) exceed the mean results for:

1. Boys in similar EQI band Boys’ schools in Otago, 
2. All students in similar EQI band schools, and 
3. Boys in similar EQI band schools.

This is to be achieved in each of the following categories for NCEA level 2 Endorsement: % Merit or Excellence; % Excellence.

* Data excludes Yr 12 IB students, reducing likelihood of meeting targets.

1.  
National

2.
National

3.
National

EQI band EQI band EQI band

JMC
Gender:  Boys Gender:  ALL Gender:  Boys

Schools: Boys (Otago) Schools:   ALL Schools:   Boys
2025

NCEA Lvl 1 96.4 65.5 28 22.9
M+E Endors. 53.8 49.4 60.2 56.2
E Endors. 20 16.4 18.2 17.9

JMC
A.  

National
B.

National
C.

National
EQI band EQI band EQI band

Gender:  Boys Gender:  ALL Gender:  Boys
2025 Schools: Boys (Otago) Schools:   ALL Schools:   Boys

NCEA Lvl 2 * 80.2 82.6 78.1 73.6

M+E Endors. * 46.3 41.4 61.1 52.1

E Endors. * 21.7 15.3 25.1 19.9



Senior Student Examination Results for Year 13
The primary target in Year 13 is to have this school’s results (in percentages, for NCEA level 3) exceed the mean results for:

1. Boys in similar EQI band Boys’ schools in Otago, 
2. All students in similar EQI band schools, and 
3. Boys in similar EQI band schools.

This is to be achieved in each of the following categories for NCEA level 3 Endorsement: % Merit or Excellence; % Excellence.

* Data excludes Yr 13 IB students, reducing likelihood of meeting targets.International Baccalaureate

JMC

A.  
National

B.
National

C.
National

EQI band EQI band EQI band

2025
Gender:  Boys Gender:  ALL Gender:  Boys

Schools: Boys (Otago) Schools:   ALL Schools:   Boys

NCEA Lvl 3  * 86.1 74.7 78.4 75.9

M+E Endors. * 22 33.4 59.8 49.8

E Endors. * 4.4 14.9 21.8 19.7
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